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AGENDA

1. Call to Order

2. Verify Quorum

3. Adoption of Agenda

4. Registration Report

5. Adoption of Minutes 2021 Meeting

6. President's Report

7. General Manager's Report

8. Financial Report (Michelle Burge, MSRB)

9. Nomination Committee Report

10. Adjournment Motion
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OUR MISSION

"To provide
outstanding
service and
professional
advice to enable
our members to
reach their
financial goals."

"To be the financial institution of
choice in Eastern Kings and be
recognized for the value we
bring to our members and
community.
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$110.8M

$94M

$69.2M
3.5K 13%
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AGM
MINUTES

Wednesday, March 16, 2022
CALL TO ORDER AND GREETING
The Chair, Tammy Daley, called the Annual Meeting of Souris Credit Union Ltd. to order at   3:03
p.m.

VERIFY QUORUM AND REGISTRATION REPORT
Laney Santing declared that there was a quorum present. 
Chair Tammy Daley called for a minute of silence in memory of deceased members.

ADOPTION OF AGENDA
On a motion by Susan MacCormac and seconded by Charles Dunphy the agenda was adopted
as presented. Motion carried.  

REGISTRATION REPORT
Bethany White reported 31 Members and 2 guest(s) in attendance. Chair Tammy welcomed the
guests. 

ADOPTION OF MINUTES OF 2021 ANNUAL MEETING
The Board Secretary, Megan Cheverie, reviewed the minutes by exception of the April 21, 2021
Annual Meeting. On a motion by Glen Cameron, seconded by Nova MacIsaac, the minutes were
adopted as presented. Motion carried. 

REPORT OF THE BOARD OF DIRECTORS
Chair Tammy Daley requested Secretary Megan Cheverie accept the chair while she presented
the Board of Directors' Report for the past year. Tammy directed the Membership to the Annual
report where it was recorded that the Board has declared a 0.50 % dividend be paid on shares
for the fiscal year ending December 31, 2021 and highlighting that Souris Credit Union gave back
over $3.5 million to the community since 2012 in the form of dividends and charitable donations. 

On a motion by Brad Coffin and seconded by Shelly Manning, the Board of Directors' Report was
accepted as presented. Motion carried.  Tammy Daley resumed the chair.

GENERAL MANAGER'S REPORT
General Manager Paul MacNeill spoke on the Patronage rebate, community involvement, and
the performance of Souris Credit Union Ltd.

This was informational and did not require a motion. 

FINANCIAL REPORT FROM ACCOUNTANT
Michelle Burge of MRSB Chartered Accountants reviewed the Financial Report for Souris Credit
Union Ltd. for the year ended December 31, 2021. The membership was encouraged to ask
questions. Mary MacCormac moved the adoption of this report, seconded by Joanne Dunphy.
Motion carried. 
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AGM
MINUTES

Wednesday, March 16, 2022

Board Member Certificates of Appreciation were presented to: 

Employee Service Awards were presented to:                                        

Souris Credit Union Ltd. Volunteer of the Year Award was presented to Daniel Chaisson for his
work with the Souris Striders Ski Club and Meals on Wheels. 

DRAW FOR DOOR PRIZES
Please note that at this point of the meeting door prizes were awarded.

NOMINATION COMMITTEE REPORT AND INSTALLATION OF OFFICERS
Brad Coffin, Chair of the Nomination Committee, reported that there were three vacant positions,
with all 3 directors eligible to re-offer. Shelly Manning, Stephen Flynn, and Karen Mackenzie, each
of who’s 3-year terms were expiring, confirmed that they wished to re-offer for another 3-year
term.
 
Public notice was posted in-house and on-line requesting expressions of interest for potential
directors from January 27, 2022 – February 17, 2022. At the conclusion of the nomination period,
February 17, 2022, no expressions were received.  

As all directors were eligible to re-offer, and there were no expressions of interest from the
public, and due to the changes to Souris Credit Union’s bylaws adopted at our March 27, 2019
AGM, there are no further nominations from the floor. Each director was elected by acclimation. 

PRESENTATIONS
Certificates of appreciation were presented to: 

                                                                                                                                           Shelly Manning (6 Yr) 
                                                                                                                                             Stephen Flynn (3 Yr)
                                                                                                                                      Karen Mackenzie (3 Yr)

                                                                                                                                   Marjorie Chaisson (40 Yr) 
                                                                                                                                             Karen Deagle (5 Yr)
                                                                                                                                            Carla Brothers (5 Yr)

REMARKS FROM GUESTS
Rob MacBain of PEI CUDIC, spoke about the continued success of Souris Credit Union, and
congratulated the Board and staff for their work.  

ADJOURNMENT
On a motion by Bert Paquet at 3:35 PM, the meeting was adjourned.
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BOARD OF
DIRECTORS




Tammy Daley
President

Dennis McNally
Vice-President

Megan Cheverie
Secretary

Karen MacKenzie Brad Coffin Stephen Flynn

Charles Dunphy Shelly Manning Allison Townsend
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In 2022 I was honoured to serve as President on your Board of Directors. As a Board, our role is

to represent the interests of the membership and incorporate those interests into strategic

governance. 

I would like to thank you and our members for your continued business. Without your continued

patronage, our success would be impossible. As well, I would also like to also mention our

partners, who help us provide the best possible products and services. Atlantic Central, League

Savings & Mortgage, Collabria, Credit Union Financial Management, and CUDIC are just a few,

and I wanted to thank them for their continued support. 

 

Now to turn to business. In 2022 our region started to rebound from COVID and show some

strong economic growth. Tourism increased, we had a strong lobster fishery, and the US ban on

Canadian potatoes lifted early in the year.  With this growth came inflation, causing the Bank of

Canada to increase rates by 4 % over the year.  Increasing interest rates have a positive

influence on Souris Credit Union’s profitability, helping us achieve a net operational income

before taxes of $ 1.169 million dollars. 

As the region prospered, our assets grew, increasing from 98 million to just under 111 million. While

this growth is very positive, a consequence of this increase was the requirement to retain our

profitability to ensure we maintained a healthy equity position. I am happy to declare a 0.50%

dividend on share savings accounts. 

PRESIDENT'S
REPORT

T A M M Y  D A L E Y
President

In closing, and on behalf of the Board of Directors, I would like to thank our staff for
their expertise, professional service, and their commitment to bettering our
community every day. 
 
Respectfully submitted; 
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STAFF
Paul MacNeill

Karen Deagle Cherie Chapman Lori MacAulay

Lorraine Mooney Melanie Jacklyn Tammy Rouzes

Colleen MacGregor Sharon Jennings Anna Brook

Megan MacAulay Brett Robertson Jennifer McCormack-Skinner
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As General Manager, it is my pleasure to speak to you about our most recent fiscal year ending

December 31, 2022.

Souris Credit Union had an excellent year. Our assets grew over 12 million, from just over 98

million to just over 110.5 million. Our operational income for the year was approximately $ 1.16

million before taxes, up from approximately 643 thousand last year. We experienced a 10%

increase in our loan portfolio (from 62.9 million to over 69.2 million), and Member deposits

increased by 13.8 %, from 82.6 million to 94 million. These results were accomplished with little loan

write offs and exceptional delinquency levels. 

Souris Credit Union was again an active participant in our community. We have donated over

$37 thousand to various local and regional initiatives, investing in our members' education, health,

and mental well-being. 

At the conclusion of 2022, we had 1 director come to the end of his term, Dennis McNally.

Unfortunately, Dennis had reached the maximum time he could serve, so a new director was

needed. After the director nomination process ran its course, and Randy MacPhee was elected

by acclamation. Welcome Randy, and thank you Dennis for your 9 years of service. 

Each year I like to acknowledge the exceptional work of our staff, as our results could not be

achieved without their hard work and dedication. As well I would like to thank the Board of

Directors, who have provided valuable strategic guidance as we navigated another year. 

Respectfully submitted;

MANAGER'S
REPORT

P A U L  M A C N E I L L
General Manager
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IN OUR
COMMUNITY

Being supportive and
involved with our

members along with the
community is, as always,

of great importance to
Souris Credit Union. Our
high standard for social

responsibility means that
we strive to serve our
community as best as

possible. 

Invested in our 
community.
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As a financial co-operative,
our motive is to always
assist our members with
their financial goals, while
also positively impacting
our community.

IN OUR
COMMUNITY
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Invested in y   u. 

IN OUR
COMMUNITY
One of the most significant ways in which
we support the community is through
donations, sponsorships and volunteering.

This year, we invested over $37,403
in donations and sponsorships
benefiting not only community
groups, but also numerous local
families alike. 
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IN OUR
COMMUNITY

Souris Credit Union
believes that community

engagement increases the
visibility and understanding

of issues and empowers
our community to work

together for a unified goal.
Working together

increases trust and
impacts our community

positively. 

Invested in our 
community.
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SCHOLARSHIP
RECIPIENTS

$10KWe are pleased to announce 6 Souris Credit Union
Scholarship Recipients for 2022. 

Each scholarship recipient received $1,800 towards
furthering their education. In total, Souris Credit Union
distributed $10,800. 

We wish
all students
the best in

their
studies

and future
endeavors.

Michael Antle Katie Deagle

Nellie Campbell William Lyons

Zak O'ReaganEmily Peters
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2022
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$3,430K

$22,757K

$11,217K
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DONATION
REPORT

$37K

All this is made possible by the business our
Members transact with Souris Credit Union.
Thank you for your continued support and

allowing us to help our community.



This year, Souris Credit Union invested over $37,403 in donations
and sponsorships, benefiting not only community groups, but
also numerous local families alike.

We invested in education by granting $ 10,800 in bursaries to
young Members and donated to the Atlantic Central School
Program.

We invested in youth sports and recreation by funding Hockey
and Ringette tournaments held at the Eastern Kings Sportsplex.

We invested in our Souris Regional School’s music equipment,
further enriching the curriculum. 

We invested in the health of our community by actively supporting
the Points East Lighthouse Run and Relay For Life.

We invested in charities outside of our community like the
Children’s Wish Foundation and the Ronald MacDonald Campaign.

We invested in Seniors, sponsoring the Souris 55+ Games and the
Souris Lion’s Club Senior Christmas Party and Christmas Box
Campaign.

We invested in festivals and events, contributing to events such
as the Rollo Bay Fiddle Festival and Spud Fest. 
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FINANCIAL
STATEMENTS

Souris Credit Union Limited
Financial Statements
December 31, 2022
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The staff at Souris Credit Union would like to congratulate
Marjorie Chaisson, our Senior Member Services Representative on

her retirement! 

Marjorie Chaisson
Senior Member Services

Representative

SOURIS
SPOTLIGHT

The Staff at
Souris Credit
Union:

" You can
retire, but
you can't

retire from
being great! "

On behalf of the entire community, we would like to thank her for
her excellent service, tireless effort, and tremendous wisdom she

bestowed on all of us for 42 years.
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You’ll always be ahead 
when you’ve got someone
behind you.

At the credit union, you’ll find all the

wealth management solutions you

need, from a partner you can depend

on. Let us help you grow and protect

your wealth with a strategy that’s

right for you.

We partner with 13 Atlantic Credit Unions, who

constantly seek to add quality products, services, 
and convenience to members' lives. Your Credit 
Union is pleased to provide access to CU Financial

Management Ltd, Credential Securities services, and

Credential Asset Management Inc.

At CU Financial Management, our experienced 
advisors are here to help members achieve the 
goals that matter most – wherever they may be 
in their financial journey. We are a homegrown, 
Atlantic Canadian financial planning firm where the 
community comes first. We ensure all investments 
go further – benefitting the member while providing 
social and environmental good.

Mutual funds, other securities, and securities related financial planning services are offered through Credential

Securities, a division of Credential Qtrade Securities Inc. Credential Securities is a registered mark owned by

Aviso Wealth Inc. Financial planning services are available only from advisors who hold financial planning

accreditation from applicable regulatory authorities. Mutual funds and related financial planning services are

offered through Credential Asset Management Inc.

Our dedicated team has provided investment 
counsel and wealth planning services to individuals

and institutions in our community for many years.

Our advisors through Credential Securities will work

with you to fully understand your goals, investment

objectives, risk tolerance, investment time horizon,

significant life changes and tax considerations,

among several other factors. 

Together, we can redefine your future. Don’t hesitate 
to contact us to find out more information.

Financial Planning
A good financial plan 

serves as a guide for your 
income, expenses and 

investments so you can 
manage your money 

and achieve your goals.

Investment & Retirement

Planning

It’s important to plan for 
your future today, this 

includes implementing 
a solid savings plan and 
managing your assets. 

Insurance Planning
Insurance is a form of risk 

management and is a 
vital piece in your financial 

plan. 
Life | Health | Critical 

Illness | Disability

Don’t live near one of our offices? 
Our team of expert advisors serve members


across Prince Edward Island virtually and 
plan travel throughout the province for those


who prefer to meet in person.

Estate & Legacy Planning
Our advisors work 

with you to develop a 
comprehensive plan 

that reflects your wishes, 
protecting your assets and 

your loved ones.

Learn more and book an appointment at cufm.ca

CU Financial Management Ltd. is wholly owned by Brunswick Credit Union Ltd, Community Credit Union of Cumberland Colchester 
Ltd, East Coast Credit Union Ltd, Valley Credit Union, Consolidated Credit Union Ltd, Provincial Credit Union Ltd, Souris Credit Union 
Ltd, EasternEdge Credit Union Ltd, Atlantic Edge Credit Union Ltd, Community Credit Union Ltd, Public Service Credit Union Ltd, Reddy
Kilowatt Credit Union Ltd and Credit Union Atlantic Ltd. 





129 Main St.
Souris, PE
C0A 2B0

www.souriscreditu.com


